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Purpose:  Brief Regional Response Team on 20th 

CBRNE Command mission and Toxic Buckeye 

exercise series.

Focus: Exercise environmental findings and way 

ahead.

Classification:  Unclassified.

Agenda:

• Acronym apology

• 20th CBRNE Command overview

• Toxic Buckeye exercise series

• Scenario discussion

• Way ahead - Policy

• Way ahead - Exercises
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WMD Coordination Team (WCT)
Team of CBRN, EOD, nuclear, intelligence, and 

communications experts focused on CBRNE planning in 

support of the Army Service Component Command and 

Theater Special Operations Command
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20th Chemical, Biological, Radiological, 

Nuclear, Explosives Command

CBRNE Analytical & Remediation Activity 

(CARA)
Civilian organization to recover, transport, conduct 

emergency response, escort, and remediate chemical 

warfare material globally with four theater validation 

expeditionary forensic laboratories and four remediation 

response teams

Nuclear Disablement Team (NDT)
Nuclear infrastructure experts to characterize/exploit 

facilities with nuclear-related material

Area Medical Laboratory (AML)
Expeditionary laboratory consisting of three modular 

teams to provide CBRN threat assessment, theater level 

validation, and health hazard consult

WCT

NDT

CARA

AML
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20th CBRNE Command Overview

CBRN Operations
Assess, protect, and 

mitigate CBRN threats 

and hazards

Explosive 

Ordnance Disposal 

(EOD) 
Identify, render safe, 

exploit and dispose of 

explosive hazards 

(conventional, CBRN, 

and improvised)
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Homeland Response

Defense CBRN 

Response Force 

(DCRF)

Mission:  

Mass casualty 

decontamination for 

domestic 

consequence 

management

National Technical 

Nuclear Forensics 

(NTNF) 

Mission: 

Collection of ground 

samples following 

United States post-

blast response for 

FBI-led Task Force

EOD Emergency 

Response

Mission: 

On & off-post 

response to found 

military munitions, 

and other explosive 

hazards (~130 

responses per 

month)

Very Important Person 

Protection Support 

Activity (VIPPSA)

Mission: 

EOD Teams perform 

~50-100 missions per 

month to secure the 

President, Vice-

President, their families, 

foreign Heads of State, 

and National Special 

Security Events 

Remediation/

Chemical 

Technical Escort

Mission:

Remediation on 

former defense 

sites, munition 

recovery, and 

escort of 

chemical surety 

material with 

organic aviation 

assets
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Deployed Operations

Support to 

Special 

Operations 

Mission: 

Provide EOD 

and CBRN 

support to 

Special 

Operations 

Forces (SOF). 

Counter 

Explosive 

Threats

Mission: 

 

Conduct counter 

explosive threat 

operations in the 

CENTCOM Area 

of Operations.

Recovered Chemical 

Warfare Material

Mission: 

Conduct recovery of 

U.S. chemical 

munitions and 

remediation of former 

chemical weapons 

burial sites.

Theater Security 

Cooperation

Mission: 

Provide basic 

instruction on 

demolition 

operations, ordnance 

identification, and 

minefield clearance.

CBRN

Operations

Mission: 

Provide CBRN 

reconnaissance, 

assessment, 

characterization, 

and 

decontamination.
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The Chemical Weapons Convention 

permits the United States to synthesis 

chemical agents for use in the 

following four categories: protective, 

research, medical and 

pharmaceutical.

Chemical agents are produced at the Chemical Biological Center 

on Aberdeen Proving Ground, MD. 

They are transported by the CBRNE Analytical and Remediation 

Activity (CARA) to various research and training facilities across 

the continental United States. 

Technical Escort Operations
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Exercise Acronyms

Chemical Incident or Mishap Response and Assistance (CIMRA)

• Each agency executing a chemical surety program is required to conduct a quarterly CIMRA 

exercise.

• Two of those exercises per year must be held with outside agency support.

20th CBRNE Command - exercise naming convention

• Exercises are conducted in a Series  (“Toxic” and a unique identifier.)

• Each exercise within the Series is designated by fiscal year and quarter.

Toxic Buckeye, CIMRA 24-4
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Toxic Buckeye Series

CIMRA 24-1, Helicopter Mechanical Failure Drill (10DEC23)

         CIMRA 24-2, Emergency Response Workshop (28FEB24)

         CIMRA 24-4(A), Crisis Action Team Seminar (22JUL24)

         CIMRA 24-4(B), Communications Exercise (20AUG24)

         CIMRA 24-4(C), Public Affairs Drill (20AUG24)

         CIMRA 24-4(D), Culminating Event Phase I – Airfield Seminar (16SEP24)

         CIMRA 24-4(E), Culminating Event Phase II – Full-Scale Exercise (17SEP24)

         CIMRA 24-4(F), Culminating Event Phase III – Civil Support Team Functional Exercises (19SEP24)
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Series Participation

Federal:
Army Material Command
Army North
Defense Health Agency
Department of Army Headquarters
Environmental Protection Agency
Federal Bureau of Investigation
Federal Emergency Management Agency
Forces Command 
Futures Command
Installation Management Command
Joint Munitions Command
National Guard Bureau
Northern Command

State:
Pennsylvania National Guard
Maryland National Guard
Ohio Department of Commerce
Ohio Department of Public Safety
Ohio National Guard
Ohio Environmental Protection Agency
Ohio Emergency Management Agency
West Virginia National Guard
West Virginia Emergency Management Agency

Local:
City of Columbus
Franklin Township, Ohio
Jefferson Township, Ohio
Madison County, Ohio
Plain City, Ohio
Prairie Township, Ohio
Norwich Township, Ohio
Village of West Jefferson, Ohio

Private Industry:
Battelle
Central Ohio Trauma System
Doctors Hospital
MRIGlobal
Ohio State University Wexner Medical Center
Rickenbacker International Airport
908 Devices

275 Participants from 60 Agencies (30 Federal, 13 State, 10 Local, 7 Private Industry)



Phase II:  Battelle Hazardous Material Research Facility
West Jefferson, Ohio

Tuesday, 17 September
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Scenario

   

20th CBRNE Command Operations notifies the EPA National Response Center:

• Army Helicopter has crashed at Battelle Campus in West Jefferson, Ohio and is on fire.

• Six personnel on board with weapons and ammunition.

• Aircraft was transporting chemical warfare agent.

• Team cannot confirm that the transport container is not leaking.

    Helicopter has crash landed 15 meters away from a reservoir on Battelle West Jefferson Campus.  Fire 

Department has utilized an undetermined amount of water to extinguish the fire.  Smoke plume from fire has 

moved east-southeast for up to two miles traveling over a residential area.  Incident Commander has notified 

dispatch to alert residents to shelter in place.

    Ohio Environmental Protection Agency and 52nd Civil Support Team have dispatched personnel to the 

incident site. 

   Seven fire stations respond, including City of Columbus Hazardous Materials Unit.
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Scenario
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Discussion Topic

What is the responsibility of Regional Response Team V?

Ohio EPA?
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CIMRA 24-4 Observations

1.  Department of the Army has no approved off-installation plan to cover Federal On-Scene Coordinator 
role.  Relying on Navy Region Southeast to support by Joint Chiefs of Staff order.

2.  EPA mobile laboratory capability is requested through an EPA Federal On-Scene Coordinator, it cannot 
self deploy.

3. Current capabilities of EPA mobile laboratory for chemical warfare material analysis is currently 
unknown.

4. Sampling media and environmental sample analysis protocol may be absent or not known for some 
chemical warfare agents.

5. At least in an exercise setting, toxicological data on some chemical warfare agents cannot be shared 
outside of the DoD at current time.
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Way Ahead - Policy

1. Engage with National Response Team.

• Off-installation support capabilities of Regional Response Teams

• Toxicological data requirements

• Request for professional development assignment

2. Visit PHILIS with CARA Laboratory and National Guard Bureau J-3/4/7.

• Establish capabilities

• Discuss information collaboration

3. Engage with Army North to discuss Federal On-Scene Coordinator role.

4. DA Provost Marshal publication of off-installation FOSC policy and training.

5. Engage Departments of Army and State Department to determine dissemination protocols for 
information sharing with EPA.
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Way Ahead - Exercises

Toxic Rubicon Exercise Series (Fiscal Years 25-26)

CIMRA 25-2, Workshop, Arnold Palmer Airport, PA

CIMRA 25-4, Full Scale, Arnold Palmer Airport, PA

CIMRA 26-2, Workshop, Fort Indian Town Gap, PA

CIMRA 26-4, Full-Scale, Alleghany National Forest, PA

• Will request Exercise Team support from Regional Response Team V and VII.

• Will request participation support from Regional Response Team III and CBRN CMAT.
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Scenario

• C-12 crash on runway

• Walk phase for Civil Support Team 

rapid deployment

• Exercise Tier II Hazmat capabilities.

• Crawl phase for National Defense 

Area declaration and National 

Contingency Plan execution.

• Establish Federal Unified Command

CIMRA 25-4, Full-Scale Exercise
Arnold Palmer Regional Airport (LBE)
Latrobe, PA

16
Toxic Rubicon



Unclassified (U)

CIMRA 26-4, Full-Scale Exercise

Alleghany National Forest, PA

• Catastrophic twin propeller Beechcraft accident with six Army civilians on manifest.

• No communications with air crew or passengers, no mayday call.

• National Defense Area is declared, and National Contingency Plan is enacted. 

• Department of the Defense is lead agency with FBI, FEMA, EPA, DOA and DHS support.

• Pennsylvania and New York Civil Support Teams begin rapid deployment.

Toxic Rubicon
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