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Emergency Response 

Planning

Joint Region 5 & Region 7 Regional Response Team Meeting

Katy Mays

Emergency Response and Security Coordinator 

Mid Continent Region
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Agenda

About Enbridge

ER Plan Development

Mutual Aid Agreements

ER Mapping 

Equipment  / Training

First Responder Outreach



Enbridge: A Vital Link to Energy Supply
– Leader in the safe and reliable delivery of 

energy in North America

– Operates world’s longest liquids 

pipeline and Canada’s largest natural gas 

distribution company

– Has been delivering energy with integrity 

since 1949

– 50,000 miles of pipelines

– Delivers 2.6 million barrels per day (bpd) 

of crude and liquid petroleum

– Growing interests in renewable energy, 

including wind and solar, geothermal and 

hybrid cells. 

– Enbridge’s workforce increased from 6,500 

in 2011 to 11,000 in 2014
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Mid Continent Region
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Emergency Management 

Program
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Enbridge’s Four Pillars of Emergency & Security Management
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– Main topic 1: Arial size 18pt

• Size 14pt for the subtopics

• Size 12pt for the subtopics

– Main topic 2: Arial size 18pt

• Size 14pt for the subtopics

• Size 12pt for the subtopics

– Main topic 3: Arial size 18pt

• Size 14pt for the subtopics

• Size 12pt for the subtopics

– Main topic 4: Arial size 18pt

– Main topic 5: Arial size 18pt

ER Plans

How we develop 

plans across 

Enbridge
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Background

Crisis

Management 

Team

LP Incident Support 
Team

Regional Incident Management 
Team

Spill Management Team / Field Response 
Team

Enbridge LP Response Overview

E3RT

LP Strike 

Team
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Spill Management Team / Field Response 
Team

Background
Spill Management Team  / Field Response Team

Guiding Plans
• Integrated Contingency Plan

• Emergency Response Action Plan

• Tactical Response Plans/Control Point 

Tactical Mapping

Resources
• Emergency Response Guide

• Inland Spill Response Tactics Guide

Actions taken by Enbridge responders 

at an incident scene to assess the 

situation and safely mitigate (or 

address) the problem and its impacts.
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Regional Incident 
Management Team 

Regional Incident Management Team / LP Strike Team

Guiding Plans
• Integrated Contingency Plan

Resources
• IAP Software

• IMH Handbook

Actions taken at and/or away from the 

incident scene to support tactical 

response operations, facilitate planning, 

and address the immediate

concerns of the public and government 

agencies.

LP Strike 

Team
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LP Strike Team

– 1 in US, 1 in Canada, separate from E3RT

– Strike Team supports IMT

– Works for IMT IC, cold zone only

– Fill a role(s) and/or mentor IMT members,

– Deploy en masse, then “thin out”

LP Strike 

Team
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Regional Incident Management 
Team 

Enbridge Enterprise Emergency Response Team (E3RT)

E3RT
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Enbridge Enterprise Emergency Response Team (E3RT)

– Cross-business unit team of individuals

– Support (ICS roles in IMT) to significant incident when requested by business

– Unit leadership

– Activated through E3RT Team Leads

E3RT
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LP Incident 
Support Team

Background
LP Incident Support Team

Guiding Plans
LP Incident Support Plan

Actions taken at and/or away 

from the incident scene to 

support the IMT, facilitate 

planning, and manage business 

recovery projects.



15

Crisis Management 
Team

Background
Crisis Management Team

Guiding Plans
• Enterprise Crisis 

Management Plan

Actions taken away from the scene to 

support and assist the IST and IMT in 

planning, business recovery projects and 

address the implications of the problem 

and its potential on the Company’s

viability, operability and credibility
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Columns 2

Integrated 

Contingency 

Plan
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Integrated Contingency Plan

• US RegionsCore

• Region 
Specific

Annexes
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Integrated Contingency Plan
Core Plan

Forms

Core 
Elements

Training 
& 

Exercises

• Training = ICS, 

HAZWOPER, Tactical, QI

• PREP Core Components

• Record of exercises

• EGRET

• Discovery

• Initial Response 

• Notification

• Response 

Management 

System

• Detection/Mitigation

• Sustained Actions

• Termination

Core 

Plan
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Integrated Contingency Plan
Annexes 1-6

1 • Facility & Locality Information

2 • Notification Procedures

3 • Environmentally Sensitive Area Information

4 • Regulatory Cross Reference Table

5 • Administration

6 • Emergency Response Action Plan (ERAP)
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Columns 2

Emergency 

Response Action 

Plan
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Emergency Response Action Plan
ERAP

ERAP

• Response Zone 
Description

• Initial Response

• Response Equipment

• Evacuation

• Mitigation Efforts

• Forms
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Columns 2

Mutual Aid 

Agreements
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Safety Alliance of Cushing 
Mutual Aid Agreement

Core 

Plan

- Established in 2001

- 14 members – Oil Storage           

Terminals

- Monthly Meetings 

- Response agreement - to assist 

with appropriate equipment, 

material and/ or personnel
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Columns 2

ER Mapping
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Control Point Mapping
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Core 

Plan
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Columns 2

ER Equipment



30

Spill Response Equipment 
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Spill Response Equipment
Submerged Oil Trailer 
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Columns 2

ER Training 
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Emergency Response Training 
ER Training Matrix
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Columns 2

First Responder 

Outreach
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mypipelinetraining.com



36


