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Enbridge Stockbridge Exercise

• Conducted pursuant to DOJ Settlement and Consent Decree to the 2010 
Marshall, MI line 6b spill

• Enbridge required to conduct a series of full-scale exercises

• The final consent decree established exercise was scheduled to occur in the 
Inland Zone in Michigan.
• The consent decree required 4 full-scale exercises

• Cass, MN (2017)

• Des Plains, IL (2018)

• Wisconsin River, WI (2019)

• Stockbridge, MI (2020)

2 10/21/2021 Enbridge Stockbridge Exercise July 14-16, 2021



3 10/21/2021 Enbridge Stockbridge Exercise July 14-16, 2021

Enbridge Stockbridge Exercise Timeline

• Concept and Objectives Meeting: June 28, 2019
• Initial Planning Meeting: November 11, 2019
• Midterm Planning Meeting: March 2, 2020
• MSEL Meeting: May 13, 2020
• Final Planning Meeting: May 5, 2021
• After Action Meeting: July 16, 2021



Plan called for full-scale in-person exercise
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• Due to covid-19 pandemic, exercise delayed several times
• Postponed with the anticipation of in person exercise once Covid pandemic 

restrictions were lifted
• With ongoing Covid pandemic precautions, plans were developed for virtual 

exercise components
• Desire was to still have in person exercise
• Eventually, a hybrid approach was approved by EPA to facilitate completion of 

the exercise but still have in person activities supported by virtual response 
team members utilizing TEAMS platform

• Multiple TEAMS trainings facilitated by Enbridge leading up to exercise



Objectives

5 10/21/2021 Enbridge Stockbridge Exercise July 14-16, 2021

Exercise Objectives 

1. Demonstrate the ability to conduct safe response operations at 2 downstream Control Points using 

Enbridge and OSRO ER resources in accordance with Enbridge ER Plans, and an ICS Command 

Post, both in accordance with Health & Safety Plans. 

2. Enhance inter-organizational response operations in accordance with Enbridge & Stakeholder’s 

emergency response plans. 

3. Work toward development of a Period 1 Incident Action Plan under Unified Command. 

4. Conduct an IAP Briefing. 

5. Establish a Joint Information Center (JIC) and produce unified and consistent messaging with 

internal and external organizations. 

6. Practice “Liaison” functions and information sharing/passage to participating agencies with a view 

to achieving a Common Operating Picture (COP). 

7. Demonstrate and validate the ability of response personnel to activate and maintain 

communications during response operations in accordance with all applicable contingency and/or 

response plans. 
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National Preparedness for Response Exercise Program (NPREP) Components 

Exercise accomplishments
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Homeland Security Exercise & Evaluation Program (HSEEP) Core Capabilities 

Exercise accomplishments
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Details of Stockbridge Exercise

• “Pre-exercise” small stream countermeasures deployment of field equipment
• Full scale exercise scenario

• Enbridge noted a pressure drop on Line 78 and initiated line shutdown.
• After review, up to 8.264 bbls of heavy crude were released on land with the potential of 

impacting the Red Cedar River.
• Exercise included establishing 2 downstream containment points and equipment deployment
• Use of UAV (drone) for real time situational awareness
• Running Incident Command through a planning cycle
• Practice hybrid of in person and virtual play
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Participants

Invited and Participated: 

• U.S. Environmental Protection Agency (EPA) – Region 5 

• U.S. Pipeline & Hazardous Materials Safety Administration 

(PHMSA) 

• U.S. Fish & Wildlife Services (US F&WS) 

• Michigan Department of Environment, Great Lakes, and 

Energy (EGLE) 

• Michigan Department of Natural Resources (MDNR) 

• Michigan State Police 

• Howell Fire Department 

• Livingston County Emergency Management 

• T&T Marine Salvage Inc. 

• Enbridge Pipelines Inc. 

• The Response Group Inc. (TRG) 
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Pre-exercise equipment demonstration
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Pre-exercise equipment demonstration
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Full-scale exercise equipment deployment
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Full-scale exercise equipment deployment
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Exercise day

• Exercise Play
• Day 1

• 201 Workshop
• 201 Brief Out
• Initial UC meeting

• Day 2
• Full scale exercise
• Activate ICP 
• Activate JIC
• Field equipment deployment
• ICS cycle for IAP development
• Operations Brief
• Hotwash (all participants)

• Day 3
• After Action Meeting (Planning team)
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Virtual Component
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After Action Items


