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RRT Region 5 Meeting  06 Nov 2013
Western Lake Superior Gov-Led PREP FSE 
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• Preparedness for Response Exercise Program 
(PREP) Full Scale Exercises – Triennially
(rotates fm Ind-Led to Gov-Led)- 2010; 2013; 2016; 2019; etc…
PREP Guidelines page 7-8 (Area Exercises)
1. Exercise the ACP;
2. Exercise the Response Management System identified in the ACP;
3. Exercise Area and Industry Spill Management Teams;
4. Deploy adequate response equipment for the exercise scenario (WCD Tier 1);

• Area Maritime Security Training
Exercise Program (AMSTEP)
Full-Scale Exercises 
Twice in a 5-yr period

PREP & AMSTEP FSE Background
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Exercise Design Team

Volunteer members of the 
Western Lake Superior 
Port Area Committee & 
Area Maritime Security 
Committee
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Exercise Planning Meetings
1. Concept and Objectives Meeting 04 Dec 2012 
2. Initial Planning Conference  (IPC) 10 Jan 2013
3. Middle-Term Planning Conference (MPC) 27 Mar 2013
4. MSEL Conference 28 Mar 2013
5. Final Planning Conference (FPC) 30 Jul 2013

6. Controller and Evaluator Brief 27 Aug 2013
7. Exercise Player Briefing 28 Aug & 29 Aug 2013
8. Exercise Conduct & Safety Brief 28 Aug & 29 Aug 2013
9. Exercise Player Hotwash 28 Aug & 29 Aug 2013
10. Controller and Evaluator Debriefing 28 Aug & 29 Aug 2013

11. Evaluator EEG to Lead Exercise Evaluator 12 Sep 2013
12. After Action Conference TBD
13. After Action Report TBD
14. AAR Due 28 Oct 2013 (60 Days)

27 Nov 2013 (due date)
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Pre-Exercise Training

ICS 320 - Intermediate IMT Training
(Team Building & ICP Establishment
emphasis on the Planning Cycle…)

Requested the week of
18 Aug 2014

27 Aug 2013 – Barkers Island Conf Center

Joint Information 
Center (JIC) & Risk 
Coms Training
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Exercise Scenario

At 0600 28 Aug 2013  the M/V SALTIE DOG allides with the Blatnik Bridge 
and runs aground on Interstate Island blocking the channel.   The vessel 
ruptures the port bunker tank & discharges 40K gals of IFO-380 (WCD).  

During the investigation it is discovered crew members differ from those 
on the vetted crew manifest.   Surveillance equipment is later detected.

During the course of the incident… the spill expands and may
likely impact’s environmentally sensitive areas. 

Allision site

Grounding site
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Joint PREP – AMSTEP FSE

Joint FSE
•Oil Spill
•Maritime
Security

Interstate Island
aka “Bird Island”



NRS2.ppt 8

Research Vessel KIYI – Played Role as RP

Length: 107’
Beam: 27’
Draft: 12’
Gross Tons: 290
Speed: 11 knots
Fuel Cap: 9,600 gal
Crew: 4
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Exercise Objectives

1. Notifications
2. UC Establishment
3. Wildlife Branch
4. NRDAR
5. Equip Deployment

PREP

AMSTEP

1.   Interoperable Coms
2.   JIC – Info Sharing
3.   UC Establishment
4.   MTSRU
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NOAA SSC Drill Trajectory Request FormExercise Design Team
determined the  
Oil Spill Trajectory

Oil Spill Path

Allouez Bay
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Oil Spill Trajectory

PRELIMINARY Peaking Duck trajectory v1.mpeg

1800 30 Aug 2013

+ 60 hours

0600 30 Aug 2013

+ 48 hours

1800 29 Aug 2013

+ 36 hours

1200 28 Aug 2013

+ 6 hours

1800 28 Aug 2013

+ 12 hours

0600 29 Aug 2013

+ 24 hours

Within ERD…Scientific   

Support Coordinators are 

forward deployed…

“Scientific Support Team” is 

the "home team“ in Seattle.

National Oceanic & Atmospheric Administration

Office of Response and Restoration

Emergency Response Division (ERD)



NRS2.ppt 12

Participating Agencies

County:
Carlton County Emergency Management

Cook County Emergency Management 

Lake County Emergency Management 

St Louis County Emergency  Management

Aitkin County Sheriff’s Office

Cook County Sheriff’s Office

Itasca County Sheriff’s Office

St Louis County Sheriff's Office

Ramsey County Sheriff’s Office

Bayfield County Emergency Management

Douglas County Emergency  Management

Douglas County Sheriff's Office

Local:
Duluth Fire Dept

Duluth Police Dept

Superior Fire Dept

Superior Police Dept

City of Duluth Public Affairs

Industry/Private:

Duluth Seaway Port Authority

Leech Lake Ambulance

St Luke’s Hospital

WLSSD

Duluth-Superior MTSA Facilities

Bay West

Environmental Troubleshooters Inc.

National Response Corporation 

OSI Environmental Inc.

West Central Environmental Consultants

Tribal: 
Bad River Band of Lake Superior Chippewa

State:
Minnesota Pollution Control Agency 

Minnesota DNR

Minnesota Homeland Security & Emergency Management

Minnesota Fusion Center 

Minnesota Department of Transportation

Minnesota Sea Grant

Minnesota State Patrol

Wisconsin DNR 

Wisconsin Emergency Management

Lake Superior National Estuarine Research Reserve

UW Sea Grant Institute

Federal:
U.S. Army Corps of Engineers

Customs and Border Protection

DHS - TSA

U.S. EPA Reg 5

US Border Patrol

National Response Center

U.S. Coast Guard NSFCC 

USCG Atlantic Strike Team/USCG Pacific Strike Team

USCG PIAT

Coast Guard District 9 (dxc) (drm-drat) (dpi)

USCGC ALDER WLB 216

CG Sector SSM

CG MSU Duluth

CG STA Duluth 

CG ANT Duluth

NOAA D9 SSC 

U.S. Fish and Wildlife Service

USDA APHIS Wildlife Services

R/V KIYI (Dept of  Interior USGS)

U.S. Forest Service (USFS)

Over 350  Personnel from
Over 50 Agencies/Entities
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Exercise Solicitation (Players, Observers, 
Evaluators, Controllers, & ICS Position)
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Unified Command Incident Management Team

Unified Commanders
Duluth FD
Superior FD
WI DNR
MPCA
CG MSU
ST Louis Co Sheriff
CBP

OPS Section Chief
CG MSU (Chief)
WI DNR (Deputy)
MPCA (Deputy)

PLNG Section
MPCA (Chief)
WI DNR (Deputy)
CG MSU (Deputy)

LOGS Section
Superior FD (Chief)
CG MSU (Day 2)PIO      – WI DNR;

SOFR  – MN DNR;
LOFR  – MPCA;
INTEL – CG MSU

Command Staff:
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MSEL   - SIMCELL   - 201   - PISCES

MSEL – Master Scenario Events List

PISCES Operators

Warm Start – ICS 201
(Notifications)

SIMCELL

PISCES -Simulation and Control tool designed to 
coordinate large-scale oil spill response exercises 
for the US Coast Guard.  
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Operation Peeking Duck Pre-Stage
27 Aug 2013

6 Command & Control/Coms Vehicles
(MN HSEM, WI DEM , STLC, Duluth PD,  Doug County,   USDA-APHIS Wildlife Services)
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PREP Evaluators
1. Notifications:

Mr. John Sager, WI DNR
Mr. Larry DiDomenico, CG MSU

2. UC Establishment
Ms. Doreen Fier-Tucker, MPCA
Mr. Tom Romaine, MN DNR
Mr. William Ferenczy, CGD 9

3. Wildlife Branch Establishment
Ms. Tami Ryan, WI DNR
Mr. Jason Suckow, USDA-APHIS Wildlife Services
Mr. Patrick Collins, MN DNR (Sim Cell Controller)
Mr. Scott Binko, CGD 9

4. NRDAR
Ms. Annette Trowbridge, USFWS
Mr. Scott Binko, CGD 9

5. Equipment Deployment
Mr. Jim Stockinger, MPCA
Mr. John Sager, WI DNR
Chief Michael Presti, CG AST (SORS)
MST1 James Moore, CG AST
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Players Brief – Prior to STARTEX
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STARTEX – ICP Operations

OPS Section

OPS SectionLOGS Section
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Planning Section 

RESL

PLNG Section

SITL
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Planning Section Environmental Unit 

ENVL
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ICP Operations – Safety Officer
ICS 215A – IAP Safety Analysis 
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Marine Transportation System Recovery Unit

MTSRU
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PIO Briefing UC
Unified Commanders
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Unified Commander Briefings
Unified Command
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NRDAR Brief to Unified Commanders
Natural Resources Damage Assessment and Restoration 

NRDAR Reps: USFWS, MPCA, WI DNR, MN DNR

NRDAR



NRS2.ppt 27

Law Enforcement Group

LE Group
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Ops Section Chief Briefing Unified Command
(Tactics Mtg) 

OPS
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Wildlife Branch

Wildlife Branch
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Joint Information Center (JIC)

JIC
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Unified Command Press Brief
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Exercise ICS Job Coaches

PLNG-OPS

Mr. Mangoni, CGD 9
MTSRU

Mr. Wasco, CGD 9

Unified Commanders

LCDR Witt, CG PST

SITL-RESL

MST1 Carreon, CG AST

SORS

BMC Presti, CG AST

SAFETY:

Mr. Binko, CGD 9

PLNG-OPS:

Mr. Mangoni, CGD 9

OPS

LT LaMorte, CG AST

JIC

CWO Smith, CG PIAT
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CG Exercise Support Team

Exercise Support Branch

Washington

Force Readiness Command

U.S. Coast Guard

2100 2nd Street SW Stop 7361

Washington, DC  20593-7361

202-372-2144 (office)
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Ops Section Discussing Booming 
Strategies

Scenairo

OPS Section
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WLS ACP Booming Strategies in EPA ISA

• Sensitive Area Booming Strategies (Tile 28 & 29) - 4000-50
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Boom/Equipment Deployment 

Baywest:                     1250’
OSI Inc:                        850’
NRC – ET:                  1000’
WCEC:                        1100’
CG Sta Duluth:           100’

USCGC ALDER Deployed SORS

Total Deployed: 4300 feet
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Operation Peeking Duck Field Ops
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Equipment Deployment Operations
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Equipment Deployment Operations
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Equipment Deployment Operations
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Equipment Deployment Operations
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Equipment Deployment Operations
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Equipment Deployment Operations
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Equipment Deployment Operations
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Equipment Deployment Operations

WI DNR Ex Evaluator
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Equipment Deployment Operations
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MN DNR Invasive Species Decon Station  
Rice’s Point

Decontamination Units are portable, self contained, high 
pressure, high heat wash units that allow MN DNR to 
decontaminate watercraft at the public water access without 
allowing any of the wash water to run off. 
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M/V SALTIE DOG & CG 49’ (ATON)
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Port Remains Open to Commerce
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USCGC ALDER SORS being Deployed

Spilled Oil Recovery System  (SORS)

225-foot, Juniper Class Seagoing 
(multi-mission) Buoy Tender 
46’ Beam
13’ Draft
15 kts
Range: 6K miles at 12 knots
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CGC ALDER SORS

DESMI Terminator Skimmer:
Terminator is a high efficiency weir skimmer will recover all types of oil, from 
diesel & light grade oil to the most heavy weathered crude & emulsions. 

Skimmer pump fitted with cutting knives to process debris, including 
vegetation, seaweed, kelp, garbage, plastics, synthetic and natural fiber line, 
aluminum cans, bottles, drift wood, dead fish, birds, and small mammals. 

The pump will pass solids up to 2.0 inches in diameter. If the pump is clogged 
by debris, the operator can reverse the pump to expel the blockage using the 
Spilled Oil Recovery System (SORS) control stand. 



NRS2.ppt 52

CGC ALDER SORS 

(2) Sea Slug Bladders
13k & 26.6K gal capacity

Skimmer 440 gpm
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Mobile Comms - Command Posts
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Mobile Comms Command Posts

Interoperable Coms test…mobile coms trailers used
as Repeaters – LE dispatched in UC…also used to 
Bridge coms between 800 MHz (MN), WISCOM (WI) &
Marine Band (VHF) to monitor field coms.
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Wildlife Branch Mobile Coms and Rehab Station
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Wildlife Branch Mobile Coms and Rehab Station
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Wildlife Branch Mobile Coms and Rehab Sta
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Wildlife Branch Ops 
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Wildlife Branch Ops 

The decoys, aren’t visible.  The buoy has the 
pink flamingo “muskrat” on it.  

Placing ducks off the shore near the treatment 
plant.  
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Operation Peeking Duck Waterside 
Resources
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Maritime Security Ops
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Operation Peeking Duck Lighting Storm  
ENDEX
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FOSC Closing Remarks
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WLS Spill and Discharge Data



Questions / Comments…
Coast Guard MSU Duluth
600 S. Lake Ave
Duluth, MN 55802

(218) 720 5286

Thank you …
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Operation Peeking Duck Background

PRELIMINARY Peaking Duck trajectory v1.mpeg


