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CASE STUDY: 

M/V MICHIPICOTEN



Overview

Presentation will discuss:
● The overall timeline events
● Response Partnerships
● Response Lessons Learned/ Best Practices

Will not discuss: 
● Root cause of the event
● Any enforcement action
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M/V MICHIPICOTEN

Type: Self-Unloading Bulk Carrier
Flag State: Canada
Length: 698’
Beam: 37’
Draft: 26’ 6”
Gross Tonnage: 15,366 
Built: 1952
Owner: Lower Lakes Towing Ltd.
Operator: Lower Lakes Towing Ltd.
Cargo Capacity: 22,000 tons
WCD: 2,978 bbl
Crew: 22
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M/V MICHIPICOTEN

VRP approved: 
30 Apr 2024

SMFF Resource Provider: 
T&T Salvage, LLC

OSRO: 
T&T Marine Salvage, Inc.
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Timeline

Fri 07Jun24

2223: Departed Two Harbors, MN 
en route Sault Ste Marie, ON

Sat 08Jun24

0618: While approx. 25NM SE of 
Grand Marais, MN, Bridge team heard a 
loud noise and the vessel shook

0623: Crew observed vessel taking 
on water in No.4 ballast tank and No.1 
void space. Vessel experiencing 
noticeable starboard list ~5°
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Timeline

Sat 08Jun24 (cont.)

0646: Notified USCG Sector NGL via VHF radio

0650: Vessel activated general alarm, and instructed crew to muster stations with 
immersion suits and life jackets

0652: CG STA Bayfield (WI) launched small boat (CG-45643)

0715: Discussion with Owner/Operator, USCG & vessel determined the vessel 
should shift course to Thunder Bay, ON

M/V EDWIN R GOTT, USBP Grand Marais LE Vessel, and US NPS vessel 
diverted to assist

~1000: Decision made to evacuate 11 crew members onto CG-45643 6
*All times in Central Daylight Time (CDT)



Timeline

Sat 08Jun24 (cont.)

~1900: Vessel safely moored at Keefer Terminal in Thunder Bay, ON

Subsequent inspection revealed a 13’ crack in the hull of the vessel. 

Wed 19Jun24

Unable to affect more than temporary repairs in Thunder Bay, ON, the vessel 
Owner/Operator began working with their SMFF provider to transit vessel from 
Thunder Bay, ON to dry dock in Superior, WI.

1417: Final transit plan approved by USCG (including USCG Salvage 
Engineering Response Team) & Transport Canada
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Timeline

Wed 19Jun24 (cont.)

1519: MSU Duluth reached out to North Shore MN AC stakeholders for 
proactive messaging (including an advance copy of press release) for transit to 
Superior, WI. 

Thurs 20Jun24

0500: Departed Thunder Bay, ON escorted by a tug. 

Fri 21Jun24

0006: Arrived Fraser Shipyard Superior, WI. Vessel undergoing repairs.
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Timeline
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OSRO Locations & Resources
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T&T Marine Salvage

QT Environmental & 
Subcontracted

T&T Owned/Contracted 
Equipment



Response Partnerships

Western Lake Superior Area Committee
MN Homeland Security & Emergency Management:
● Coordination with communities and MN State Stakeholders 

along the North Shore
Grand Portage Band
● Provided ICP facility at Grand Portage Casino

NOAA SSC
Discussion on places of refuge/ minimization of environmental 
impact
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Response Partnerships

USCG
Ninth District
● DRAT
● External Affairs
Sector Northern Great Lakes
● SAR Coordination

NWS Duluth
Weather Support for transit from Thunder Bay, ON to Superior, 
WI
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Response Lessons Learned/ Best Practices

Liaison with AC partners
Mostly through MN HSEM for initial event
More Proactive for Transit

Public Information
Social Media Rumors
D9 External Affairs- Press Release

Places of Refuge
Two Harbors, MN
Silver Bay, MN
Taconite Harbor, MN
Grounding
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Questions?
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Contact Info:

Patrick Chamberlin

Emergency Management 
Specialist

USCG MSU Duluth

Patrick.A.Chamberlin2@uscg.mil

218-725-3810
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