US Coast Guard Government
Initiated Unannounced Exercises

(GIUES)
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What 1s a GIUE?

Homeland
Security

A pre-planned, unannounced
exercise on facilities & vessels w/
response plans

A tool for COTPs to evaluate
industry preparedness for oil spill
response

Defined in PREP Objectives

Codified in 33 CFR 154/155
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Why Do Regulatory Agencies Conduct
GIUEs?

» Real-world test of a plan holder’s
response to an AMPD (< 50bbls. or
1% of a WCD)

 Evaluates notifications, response
time, & safe deployment of
equipment following a spill

» Requires minimal CG resources

« Strengthens partnerships w/ OGAs
& industry partners

« Identifies risk & areas for
improvement for spill responses
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What 1s Being Evaluated?

6-A Homeland
R Security

1)

2)

)

FRP/Proper Notifications

Timely & Effective Spill
Response Actions

Carry out Spill Response
Actions in a Safe Manner




USCG Required Participants

Published Annually in ALCOAST

M Sg . EXERCISE (GIUE) PROGRAM REQUIREMENTS FOR FY23

Categorized by COTP Zone

Annual Quotas Broken Down by #
of Fixed MTR Facilities within Each
Zone

COTP zones w/ Fixed T R R
MTR Facilities Shall Complete 4
GIUEs Per Year

mbia River 4

Sector Sault Ste Marie

« COTP zones w/ an
Fixed MTR Facilities Shall Complete
2 GIUEs Per Year (or sometimes
less)
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ector Buffalo
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Interagency Participation in Exercises

Benefits both plan holders & regulatory
agencies

Strengthens partnerships

Bureau of Safety and
Environmental Enforcement

Reduces redundancy & duplication of
effort

Examples of participatin agenmes
include EPA, BSEE, and State
Environmental Response Agencies

Ohio Environmental
Protection Agency
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Annual Cycle

GIUE Implementation Process

« Results Letter (template
provided)

= Document in MISLE

« Complete enforcement (as
applicable)

* Discuss with GIUE
Team, then plan holder

« FRP and VRP Exercise
Checklist (template provided)

« Document times/chservations
on the Chronology Log (template
provided)

Homeland
Security

1

IMD
CPFR, Prevention

Post Exercise R * Industry Outr_each Letter
Documentation (template provided)

* Risk Based Selection:
o Past performance
o Compliance history
o Capability concemns
o Environmental
sensitivity
o Products/operations
* General info
jga ALt ¢« Notification procedures
+ Spill mitigation procedures
* Response activities
* Geographic-specific appendix
* Scenario Development Worksheet (template
provided)
+ Notification Letter (template provided)
+ |ICS Form 201 (template provided)



Exercise Objectives & Scenario
Development:

» Scenarios should realistic and based
on AMPD =
» Should be tailored to applicable plan e
holder’s operations :

 Should take real-world
environmentals into account
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Execution Considerations

» Operational Impact to
Facility/Vessel

* Time Limit (4 Hours)
* Interagency Coordination

* Equipment Deployment
(No Simulations)

* Plan Holders Assume Cost
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Evaluation

Satisfactory

Facility or Vessel will receive a
Follow-Up GIUE Letter
documenting compliance.

Provides a 36-month exclusion from

CG-facilitated GIUEs.

Unsatisfactory

Unit will Document Deficiencies
Establish Correction Deadline
Conduct Follow-Up GIUE

Homeland
Security

U.5. Department of Commandar ~
Homeland Security @ United :Eﬁzs Coast Guard
United States =

Coast Guard

Name

Role
Company
Address

City, State Zip

. Qualified Individual notification exercise
2. Equipment deployment exercise
3. Unannounced exercise

etter to document your completion of the GIUE and credit for the above
your facili el will not be subject o t Guard GIUE for
[All other fleet trucks red by this

FRP/VEP may be subject to a GIUE in other COTP Zones.] Please contact [NAME] at [NUMBER]
should you have any questions. Congratulations on a successful exercise and thank you for your efforts
to improve marine environmental response preparedness.

Sincerely,

[NAME]
Captain_ U S Coast Guard
Captain of the Port




Refusal to Participate

« If plan holder refuses exercise:

- GIUE team shall take necessary
enforcement action (typically issued
as a civil %enalty documented as
part of GIUE).

- Plan holder is subject to_another
exercise at any time at COTP
discretion (36-month exception
does not apply)
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Common GIUE Issues/Areas for
Improvement 1n the Ninth District

¢« CG:

- Coordination w/ Interagency
Partners (Joint GIUES)

- Internal Coordination w/ Subunits

- Standardized guidance on
Vessel/Group V (non-floating oil)
Facilities

- Procrastination (Hurricane Season)

;xn{o: Homeland
¥ Security

* Industry:
- Lack of Familiarity w/ FRP/VRP

- Significant OSRO delays or
failure to Arrive on Scene w/
Recovery Equipment
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UNCLASSIFIED/FOUO

USCG Ninth District GIUE Program

FY 2023

FY22 Background/Situation
* Ninth District units completed 10/10 GIUEs in FY22.
« Of the 10 GIUEs completed, 3 were conducted jointly w/ EPA.

Ninth Coast Guard District

D9 Marine Environmental Response Measures

F¥23 GIUE Program Priorities:

* CG-MER released ALCOAST 387/22 providing FY23 GIUE guidance
to units and Districts.

* Language in previous GIUE ALCOASTS prohibiting exercises on
Group V (non-floating oil) facilities removed. Units were advised to
hold off on Group V GIUEs, pending legal review.

» CG-MER provided language encouraging more VRP GIUEs.

« CG-wide audit of COTP MTR Facilities in each AOR (waivers).

*» Updated GIUE exercise workbook in development; D9 provided s ?H_—i:i ;'_II’!']};I l';-‘l_“*-,'
input. T Y

FY23 D9 GIUE Program Highlights:
. Ninth District units completed 9/10 GIUEs in FY23.

. Of the 8 GIUEs completed, 2 were conducted jointly w/ EPA.

. 1 GIUE was completed in Q1; 1 in Q2; 1in Q3; & 6 in Q4.

. 1 GIUE not completed due to COTP decision (EPA conducted
GIUE within 18 months, Facility Completed TTX & FSE within
previous year).

FY24 Way-Ahead
+  F¥Y24 GIUE ALCOAST to be released (October 2023).

FY24 GIUE quotas for D9 not anticipated to change from FY23.
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Ninth District FY23 Government Initiated
Unannounced Exercise Map
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Great Lakes Fleet
22SEP23
@
US Energy/US
Venture
265EP23
=
WT Terminal
225EP23
Waterfront
Kinder Morgan Petroleum @ -
21IUL23 075EP23 Marathon Petroleum
Omega Partners LI.C. @ Tanco Terminals (@] Pl
23MAR2Z3 o) 26MAY23 Ohio Refining
Sunoco Blue Island Company
Facility 21AUG23 . = = .
SommEl CG Ninth District SR-UAS Assets
Successful GIUE

Unsuccessful/Not Completed GIUE
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